PLC Name:		                 [image: Macintosh HD:Users:sbroz:Documents:Graphics/Signs :cool skull.tiff]
	Step Zero
	Outcome

	Clarify purpose of Teams and connect to school’s Mission, Vision, Values and Priorities
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	Establish Team Norms and Expectations

	

	Clarify and Assign Roles

	

	Clarify Structures, Processes, and Protocols; Connect Instructional Talk Planning and Practice
	


	Choose Common Assessment and Standardize Administration

	

	Build a Common Language and Understanding of CCSS and Instructional Best Practices

	



                                                  Never settle for less than your best.
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